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Part1 Curiosity: The Secret of Huawei’s Invincibility

CHAPTER -1

Historical Evolution: The History of Huawei’s

Transformation Over Nearly Four Decades

From Survival Instinct to Global Ecology:
Six Self-Operations of an Organization

Over the past twelve years in private directorate work and more than ten years in private directo-
rate mentorship programs, I have often pondered a question late at night: Why do the vast majority
of Chinese enterprises suddenly stall or even fall apart when encountering scale bottlenecks (e.g.,
100 million yuan, 1 billion yuan, 10 billion yuan)? Yet Huawei, over nearly four decades, has
crossed countless “valleys of death,” starting with 21,000 yuan and achieving a revenue of hun-
dreds of billions of yuan, and even when facing extreme pressure from the full national strength of
the United States, still demonstrated remarkable resilience?

Many people attribute this to “Ren Zhengfei being a genius” or “catching the dividends of the
times”. However, in the logic of my “Strategic Realization Studies (SRS)”, such an interpreta-
tion is too simplistic and even an evasion of thinking.

Through a pixel-level review of Huawei’s historical materials, I have found that the essence
of Huawei’s success lies in: at every critical historical juncture, it has ruthlessly performed
“organizational evolution” surgery on itself. Huawei’s past forty years are essentially a history
of six radical transformative transitions. In this chapter, I will take you into Huawei’s nearly for-
ty-year epic history to unearth those success codes of Huawei that have been overlooked by most

people.
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It further clarified the three orientations of "one center, one platform
and one base" of Macao, namely, to build a world tourism and leisure

center, a business and trade cooperation service platform between
China and Portuguese-speaking countries, and to build an exchange
and cooperation base with Chinese culture as the mainstream and

multicultural coexistence.
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